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Drought affected community members across the Millewa-Carwarp region are being urged to 
register now for the Mallee Catchment Management Authority’s (CMA’s) Drought 
Employment Program. 

 
What does “drought affected” mean? 
It means an individual’s main source of income has been impacted by the drought. This is a 
broad definition but means people with a wide range of occupations can be part of the 
Drought Employment Program. This recognises that farmers are impacted by the drought, 
but so are people who work on farms, run and/or work for small businesses. 
 
Who can apply? 
Anyone in the Millewa and Carwarp areas who have had their main source of income 
affected by the drought. They just need to complete an Expression of Interest form and 
include some information about how the drought has affected them, as well as their skills. 
 
Do you have to have particular skills to be on the program? 
No. There will be a wide range of jobs completed by the Drought Employment work crews, 
so no specific skills are required. We ask about what skills and experience people have so 
we can try to ensure they get to work on jobs that interest them and are suited to their skills. 
 
How many days a week will people work? 
The program is flexible, which means participants can schedule their work with the Drought 
Employment Program around the work they need to do on their farm. We will work with 
participants to make sure the program is working for them. 
 
How much will people be paid? 
Participants will be paid award wages but generally speaking, people can expect to earn up 
to $1000 per week, depending on the amount of days they work. 
 
When will people begin work? 
At the moment, we are focused on getting the program up and running as soon as possible, 
so right now it’s really important to hear from local people who want to be part of it, so we 
can gauge the level of interest and plan a program of works. 
 
What type of jobs will the work crews do? 
Participants will undertake a range of environmental activities such as: 

• weed or rabbit control works;  
• watering of revegetation sites;  
• fencing;  
• Rubbish removal; 
• Tree planting. 

 
We are working with community members, as well as our partner agencies, to develop a 
works-schedule for the program. 
 



 
 
Is training part of the program? 
Yes. Participants will have the opportunity to complete relevant training that will help them 
undertake work on the program, but we will also be working with participants to identify other 
skills-based training they would like to do that could help them gain off-farm employment in 
the future, if they would like to. 
 
How is the program being funded? 
The program is part of the Victorian Government’s drought response package and will 
provide flexible work options for people who have suffered financial hardship as a result of 
the drought in the Millewa and Carwarp areas. 
 
Why is a drought employment program useful to drought-affected people in the 
Millewa and Carwarp areas? 
It offers meaningful, off-farm work that will help improve our environment. It means it’s a 
HAND UP, not a hand out. People will be working for payment and doing works that will 
make a positive difference. 
 
What does Mallee CMA know about delivering a Drought Employment Program? 
The Mallee CMA has a long history of delivering drought and flood employment programs 
right across our region, so we are very focussed on ensuring this program is successful and 
delivers meaningful work for participants. 
 
What feedback have you had from people who have participated in these programs in 
the past? 
We have found people really appreciate the social benefits the programs provide – the 
opportunity to meet others who are facing similar challenges, to develop friendships and 
work together on projects that will help our region. 
 
Some of the feedback we’ve had included: 
• I’ve learnt new skills I never thought I would 
• I’ve met people who I’ve seen around, but never spoken to, so it’s been a great 

opportunity to get to know other locals 
• I’ve learnt about the environment and environmental program that are happening in our 

region – this is something I’ve never had the chance/time to do 
 
Where do you go to find out more information? 
• For more information or to lodge an Expression of Interest, please contact the Mallee 

CMA on 5051 4377, via email to reception@malleecma.com.au or log on to 
www.malleecma.vic.gov.au 

   


