
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Buloke Woodlands Stewardship 
Program and Expression of  
Interest process 

  

Disclaimer:  Publications produced by the Mallee Catchment Management Authority 

(CMA) may assist you but the Mallee CMA and its employees do not guarantee that the 

publication is without flaw of any kind or is wholly appropriate for your particular purpose 

and therefore disclaims all liability for any error, loss or other consequence which may arise 

from you relying on any information in any Mallee CMA publication. 



A guide to this booklet 

This booklet is designed to tell you everything you need to know about the 

Buloke Woodlands Stewardship Program and the Expression of Interest 

process. It explains what the Stewardship is, how it works and how to apply. It 

also sets out the minimum standards and requirements for on-ground works. 

More information is available on the Mallee Catchment Management Authority 

(CMA) website www.malleecma.com.au 

If you have any queries you can also call or email: 

Cameron Flowers 0427 509 663 Cameron.Flowers@malleecma.com.au 

Jennifer McCamley 5051 4529 Jennifer.McCamley@malleecma.com.au 

  

mailto:Cameron.Flowers@malleecma.com.au
mailto:Jennifer.McCamley@malleecma.com.au
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Introduction  

What is the Buloke Woodlands Stewardship Program? 

The Buloke Woodlands Stewardship program aims to help farmers carry out on-

ground works that protect and improve the condition of Buloke Woodlands on 

their properties.  

The Stewardship will work with the mechanism of variable incentives. 

Landholders will be offered a price per hectare to undertake 

environmental works. The price is determined based upon individual sites and 

agreed management actions.  

Heavy grazing by domestic stock impedes the ability of species, particularly 

woody species, to regenerate. Landholders need to make an initial commitment 

to exclude stock to participate in the Stewardship Program.1 

Landholders are funded to commit to a set of management actions and on-

ground works to control rabbits and high threat environmental weeds. The 

Mallee CMA has set targets for rabbit and priority weed control.  

Funding is available for: 

 Reducing rabbit abundance to < 1 rabbit per spotlight km ( or less than 

1 active entrance per ha) within the Buloke Woodlands remnant; 

 Eradicating priority weeds (WoNS) (reducing cover to <1%). 

Landholders need to commit to both rabbit and priority weed control to 

participate in the Stewardship Program. 

Funding will be awarded to the Expressions of Interest (EOI) that provide the 

best environmental value for money.  

Landholders with successful EOIs will enter three year management 

agreements. Landholders will receive an up-front payment and then regular 

performance-based payments to complete the works throughout the three year 

agreement. 

  

                                                      

1 This condition is only subject to negotiation if the landholder has an established and well 
documented ecological grazing regime in practice at a site. 
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Who is running the Stewardship Program? 

The Mallee CMA will deliver the Stewardship Program. This project is supported 

by the Mallee CMA through funding from the Australian Government’s National 

Landcare Program.  

What are the benefits? 

The Stewardship Program is designed to help landholders carry out on-ground 

works that protect and improve the condition of Buloke Woodlands on private 

property. With extensive areas of the Buloke Woodlands of the southern Mallee 

cleared for agriculture, the Buloke Woodlands that remain on private land 

provide irreplaceable habitat for native plants and wildlife.  

High level rabbit and weed control undertaken through the Stewardship 

Program will improve the condition of Buloke woodland remnants.  

Works completed through the Stewardships to protect and improve the 

condition of native vegetation and improve habitat can also complement farming 

systems. For example, works can reduce the spread of rabbit infestation and 

woody weed invasion, and increase groundcover to help control erosion. 

Who can apply and how? 

All private landholders in the target areas who own or manage land with 

remnants of Buloke Woodlands are eligible (see Target area maps). If a 

landholder proposing to undertake works is not the owner of the property (for 

example they are leasing the land), they must obtain permission from the owner 

to undertake the proposed works.2 

To take part in the Stewardship Program you need to fill in an Expression of 

Interest form and return it to the Mallee CMA. 

Forms can be found on the Mallee CMA website www.malleecma.com.au, with 

hardcopies available on request. 

 

Expressions of interest close Friday 27 March 2020 at 5 pm. 

 

 

                                                      
2 Sites with current environmental funding contracts which cover the same activities or sites that 
have been used as an environmental offset are not eligible 
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Target areas 

Avoca Basin target area Yarriambiack target area  
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What are the timelines?  

Timelines for the key phases of the Expression of Interest and Stewardship 

process.  

Table 1: Timelines 

Activity Timing 

Expressions of Interest close 27 March 2020 

Initial visit and site assessment March - early April 2020 

Landholders offered a price per hectare April 2020 

EOIs assessed and prioritised End of April 2020 

Landholders notified whether their EOI was successful End of April 2020 

Management Plans developed for successful landholders May 2020 

Landholders with successful EOIs enter management 
agreements 

June 2020 

Landholders complete works July 2020 - June 2023 

Final payment June 2023 
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The Stewardship Program step by step  

1. Expressions of Interest 

You can register your interest in participating in the Buloke Woodlands 

Stewardship Program by filling in an Expression of Interest form and returning 

it to the Mallee CMA. Forms can be found on the Mallee CMA website 

www.malleecma.com.au and hardcopies are available on request. 

Expressions of Interest close March 27th 2020 at 5pm.  

Forms which are posted need to be postmarked on or before this date. 

2. The site visit and Incentive Price 

A Field officer will contact all landholders who submit an Expression of Interest 

to arrange a site visit. During the visit the field officer will discuss the proposed 

works with you, map the location of the works and collect site assessment data 

relating to the Buloke woodland vegetation present and its condition.  

They will outline the conditions of the Stewardship and the target control levels 

for rabbit and priority environmental weed control and reduction set by the 

Mallee CMA. 

The Mallee CMA will use the information collected during the site visit to 

calculate a price per hectare payment for undertaking on-ground control works 

and committing to a set of management actions. The Field Officer will contact 

the landholder with the incentive price per ha to be offered. 

The incentive price offered will also reflect financial compensation for those 

landholders who currently have stock on a site or would have the right or 

opportunity to have stock on a site in the coming three years (stewardship 

period). 

Minimum incentive price is $800 per hectare, maximum incentive  

price is $1,400 per hectare. 

The price per hectare covers the three year period of the management 

agreement. 

3. EOI assessment and notification 

The environmental benefit of all bids received will be calculated based on pre-

determined criteria including, but not limited to: 

 The size and condition of the remnant vegetation; 
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 The distance to other patches of native vegetation; 

 The presence of a Covenant on a proposed site; and 

 The presence, or records of the presence, of rare and threatened flora 

and fauna species. 

All EOIs will then be ranked in terms of their environmental benefit, and 

Stewardship funding allocated to those EOIs that provide the best 

environmental value. The field officer will call you to let you know whether your 

EOI was successful. You will also be notified by mail. 

4. Management plans and agreements 

The Mallee CMA will use the information collected during the site visit to prepare 

a three year management plan for the proposed control works.  

The management plan will include a map of the works and detail the specific 

management actions you are proposing to carry out. This will form the basis of 

your management agreement. 

Successful landholders will sign a three year management agreement. If a 

landholder has more than one site, each site will have a separate Stewardship 

management plan and agreement. Agreements will outline: 

 Obligations of the landholder and Mallee CMA; 

 Specific management actions the landholder needs to complete for 

each year of the agreement; 

 Reporting requirements; and 

 How much the landholder will be paid and when. 

Upon signing the management agreement you will receive an up-front payment, 

with the rest of your incentive paid in instalments over the three years of your 

management agreement. 

These payments will be subject to satisfactory progress and completion of 

management actions. Payments are performance-based and landholders will 

need to meet rabbit and priority environmental weed reduction targets to receive 

annual payments. 

A landholder will be required to repay the initial payment if they abandon the 

agreement within the first year. 
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5. Undertaking works, reporting and site visits 

As part of the Stewardship you will need to report on your progress in 

completing the actions in your management agreement. The Mallee CMA will 

send you a report form to fill in.  

You will also need to provide evidence along with your report to help document 

that the management actions have been completed.  

The Mallee CMA will review your reports to check you have fulfilled your 

management commitments as per your agreement. Subject to satisfactory 

progress, the Mallee CMA will generate an invoice for that year’s payment on 

your behalf.  

Activity standards and requirements 

This section describes the types of works covered by the Stewardship in more 

detail. It outlines the minimum standards that you must comply with when 

completing works. These requirements have been based on regional standards.  

Heavy grazing by stock compacts soils and prevents the growth and 

regeneration of native species. Stock exclusion is mandatory for all sites within 

the Stewardship Program.* 

*This condition is only subject to negotiation if the landholder has an established 

and well documented ecological grazing regime in practice at a site, and this 

ecological grazing regime has been successful in restoring the native species 

diversity, in particular that of native grasses. 

Controlling rabbits 

Grazing by rabbits prevents native trees, shrubs and grasses from regenerating. 

Rabbit burrows can also cause erosion problems.  

Landholders will receive funding to control rabbits to a threshold level set by the 

Mallee CMA within a remnant of Buloke Woodlands. These works need to go 

beyond a landholder’s obligations under the Catchment and Land Protection 

Act 1994 (CaLP Act). 

Landholders will need to reduce rabbit abundance to  

<1 rabbit per spotlight km 

This rabbit reduction target is necessary to allow native species to regenerate. 
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Collapsing burrows and dens by hand, fumigation3, shallow ripping in open 

areas where there is no vegetation, shooting and baiting are all permitted 

activities under the Stewardship for controlling rabbits. 

Landholders must not rip in areas of cultural sensitivity. Landholders must refer 

to the guidelines provided in the Mallee CMA’s Land management practices to 

preserve Aboriginal cultural heritage values field guide when controlling rabbits 

in an area of cultural significance. This field guide will be provided to all 

landholders with a management agreement. 

Management Requirements 

When controlling rabbits the landholder must: 

 Comply with current laws when using chemicals (such as poisoned 

baits or fumigation tablets), including the Agricultural and Veterinary 

Chemicals (Control of Use) Act 1992; 

 Adhere to the relevant laws and restrictions when using firearms, and 

have an appropriate licence; 

 Minimise any soil disturbance caused by works; 

 Not rip deeper than 600mm;  

 Rip only in open areas and avoid any damage to surrounding native 

vegetation caused by ripping burrows (including from machinery 

entering and leaving the site); and 

 Monitor any ripped areas to ensure weeds do not establish in the 

disturbed area. 

When ripping warrens the landholder should cross rip warrens and then flatten 

out the disturbed area with a back blade (provided this causes minimal 

disturbance to surrounding native vegetation). 

  

                                                      
3 Fumigation of warrens using Chloropicrin (trichloronitromethane) is considered highly 
inhumane and is not permitted under this Stewardship program. 
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Controlling high threat environmental weeds 

(WoNS) and other weeds 

Landholders will receive funding to control high threat woody and herbaceous 

weeds to a threshold level set by the Mallee CMA within Buloke Woodlands on 

their farm. These works must go beyond a landholder’s existing obligations 

under the CaLP Act to control weeds on their property 

For the Stewardship program, high threat weeds include those species 

nominated as Weeds of National Significance (WonS) and/or ‘Regionally 

Controlled’ (Catchment Agriculture Land Protection Act 1994). These priority 

weeds for the Stewardship include: African Boxthorn, Prickly Pear (erect and 

drooping), Wheel Cactus, Hudson Pear, Athel Pine, Boneseed and Bridal 

Creeper.  

Landholders will need to eliminate high threat environmental weeds on 

site to less than 1% cover by the end of their three year contract. 

Landholders will need to control other weeds as part of their obligations under 

the CALP Act. 

Management Requirements 

When controlling weeds the landholder must: 

 Minimise any disturbance to native vegetation and soil; 

 Eliminate high threat environmental weeds to less than 1% cover; 

 Take all reasonable steps to ensure that other herbaceous and grassy 

weeds do not increase beyond current levels; 

 Monitor and control new and emerging weeds; 

 Comply with current laws when using chemicals, including the 

Agricultural and Veterinary Chemicals (Control of Use) Act 1992; 

 Not use heavy machinery to control weeds within areas of remnant 

vegetation without getting approval from the Mallee CMA first; and 

 Adhere to vehicle hygiene principles during control works to prevent 

further spread of weeds. 
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Retaining fallen timber  

Dead trees, logs, fallen branches and leaf litter provide important habitat for 

native animals and nutrients in the nutrient cycle. Agreeing to retain logs, fallen 

branches and leaf litter means you cannot remove any timber from the remnant 

for the time of your management agreement. This includes collecting firewood, 

burning stumps and ‘tidying up’ fallen branches. 

Retaining all standing native trees, alive or 

dead 

Both living and dead trees provide vital nesting resources for a range of fauna 

species. 

General management commitments 

Landholders taking part in the Stewardship program must also comply with 

some general land management commitments for the time of their agreement. 

Within the site the landholder must not: 

 Apply fertiliser; 

 Crop the area; 

 Build new dams; 

 Alter drainage; 

 Remove rocks; 

 Plant non-native species; or  

 Provide artificial feed for stock 

The landholder must take all reasonable steps to prevent fire within the site, as 

long as these steps do not conflict with the other management commitments 

under your agreement. In most cases controlling weeds within your area of 

remnant Buloke Woodlands will reduce fire risk. Where possible firebreaks 

should be constructed outside of the remnant. 
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Health and safety 

The landholder is responsible for ensuring all works and management actions 

are carried out in a safe manner and comply with the lawful requirements of any 

Authority and of laws or regulations relevant to the management commitments. 

To determine if there are any underground pipes or cables on your property, 

you can call 1100 –‘Dial before you dig’. This is a free referral service from 

anywhere in Australia. 

Frequently asked questions 

How long am I committed for? 

Management agreements are for three years.  

What if I have multiple sites? 

The field officer will do a site assessment for each site and a separate 

management plan will be prepared for each. Each successful site will have a 

Stewardship management agreement.  

Should I put in more than one EOI? 

No. If you have more than one site you can submit one EOI covering all the 

sites.  

What if I change my mind? 

Your participation in the Stewardship program is voluntary and you are allowed 

to withdraw from the program at any time. Conditions for withdrawals after 

entering the management agreement and receiving the initial payment will be 

discussed before you sign the agreement.  

Management agreements can be terminated, with the agreement of both the 

landholder and the Mallee CMA.   

Landholders will not receive any further payments once an agreement is 

abandoned. 

If an agreement is abandoned within its first year (i.e. before the first payment 

is made), the landholder must pay back the initial payment received on signing 

the agreement. 
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Will my site be monitored? 

Yes, for the time of the management agreement you will have to report on what 

management actions you have completed. Field officers will visit sites annually.  

Who will undertake the works on my site?  

You can choose to do the work yourself or hire contractors to do the work. 

Payments will be made based on satisfactory progress against the 

management commitments and completion of works to the required standard. 

How will I be paid? 

Landholders who enter management agreements will receive an up-front 

payment, with the rest of the incentive paid in instalments over the three years 

of the management agreement. 

The CMA will generate an invoice on the landholder’s behalf and payments will 

then be made by electronic funds transfer.



 

 

 

To find out more about the Buloke Woodlands Stewardship Program 

please contact:  

Cameron Flowers, Southern Mallee Landcare Facilitator 

Phone: 0427 509 663 

Email: Cameron.Flowers@malleecma.com.au 

or 

Jennifer McCamley, Coordinator Regional Land Partnerships 

Phone: 03 5051 4529 

Email: Jennifer.McCamley@malleecma.com.au 

 

Website: www.malleecma.com.au 

http://www.malleecma.com.au/

